AGRICULTURE !IV!:

Decisions that drive success —
Proven techniques for effective on-farm decision-making

A powerful and practical 1-Day Group Workshop that equips
participants to make the decisions necessary to navigate their farm
business through critical seasonal crisis/challenges by:

¢ Learning how to identify key trigger points or events for their farm
business, review strategic priorities and know how to optimise
resources to mitigate risks, manage costs and seize opportunities;

¢ Improving their readiness to respond to these trigger points to
enable rapid pivoting and minimising disruptions to operations;
« |dentifying key stressors (internal/external) unique to their locality
and business situation and learning how to navigate and prioritise
risks and opportunities;

¢ Building capacity and confidence in making timely and sound
decisions that support business profitability and know how to
implement those decisions with on-track/off-track checkpoints and
milestones; and
e Strengthening techniques to improve overall adaptability to
challenge and change —including contingency planning and access to
professional support and networks.

Key Details:

Shepparton  Tuesday 17" March 2026

Venue: Greater Shepparton Business Centre 70
New Dookie Rd, Shepparton (near sale yards)

Time: 9.00am to 3.30pm

Cost: Free (fully funded by Agriculture Victoria)

Why attend?

Success depends on sound decision-making. This is
especially so in times of crisis, challenge and change. This
Workshop provides a proven and practical approach to
managing competing priorities so you can make better
decisions, rebuild your resilience and capacity and how to
adapt your business to recover from drought and other
challenges.

For Information:
Leigh Crocker (ION Group)
M: 0419 359 409 E: Icrocker@iongroup.com.au

Lon Group

ION GROUP PTY LTD
ABN 69 120 990 132
www.iongroup.com.au

Recent feedback:

“ the workshop has opened our eyes as to
how we look at our business and not to over-
complicate things. To put our health and well-
being first which will benefit the business. It
was great to listen to other people in our
community and discuss ideas as a team.”

“very inspiring and motivating”

“without this program our family would have
sold the farm and that would have fractured
our family”

Register Now (Limited numbers)

https://www.trybooking.com/DJGIA




